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Abstract
The Government of India entity Bharat Broadband Network Limited (BBNL) which executes the
BharatNet project will be the custodian of Digital India (DI) project. BharatNet will connect all the 625,000
villages of India by December 2018. Digital India was launched by the Prime Minister of India Narendra
Modi on 1 July 2015 with an objective of connecting rural areas with high-speed Internet networks and
improving digital literacy.The vision of Digital India programme is inclusive growth in areas of electronic
services, products, manufacturing and job opportunities etc. and it is centred on three key areas – Digital
Infrastructure as a Utility to Every Citizen, Governance & Services on Demand and Digital Empowerment
of Citizens.

The Programme management structure for the Digital India prorgamme as endorsed by the Union Cabinet
is as follow:
1. For effective management of the Digital India programme, the programme management structure would
consists of a Monitoring Committee on Digital India headed by the Prime Minister, a Digital India
Advisory Group chaired by the Minister of Communications and IT and an Apex Committee chaired by the
Cabinet Secretary. The structure has the needed secretarial/ monitoring/ technical support and appropriate
decentralization of power and responsibility to ensure effective execution of the various projects/
components by the implementing departments/ teams.
2. Key components of the Programme Management structure would be as follows:

a. Cabinet Committee on Economic Affairs (CCEA) for programme level policy decisions.
b.A Monitoring Committee on Digital India under the Chairpersonship of Prime
Minister which will be constituted with representation drawn from relevant Ministries/ Departments to
provide leadership, prescribe deliverables and milestones, and monitor periodically the implementation of
the Digital India Programme.

c.A Digital India Advisory Group headed by the Minister of Communications and
IT to solicit views of external stakeholders and to provide inputs to the Monitoring Committee on Digital
India, advise the Government on policy issues and strategic interventions necessary for accelerating the
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Ministries/Departments. The composition of the Advisory Group would include representation from the
Planning Commission and 8 to 9 representatives from States/UTs and other Line Ministries/Departments on
a rotational basis.

d. An Apex Committee headed by the Cabinet Secretary would be overseeing the programme and
providing policy and strategic directions for its implementation and resolving inter-ministerial issues. In
addition it would harmonize and integrate diverse initiatives and aspects related to integration of services,
end to end process re-engineering and service levels of MMPs and other initiatives under the Digital India
Programme, wherever required

e. Expenditure Finance Committee (EFC)/Committee on Non Plan Expenditure
(CNE) to financially appraise/ approve projects as per existing delegation of financial powers. The EFC/
CNE headed by Secretary Expenditure would also be recommending to the CCEA the manner in which
MMPs/ eGovernance initiatives are to be implemented, as well as the financial terms of participation for
States. A representative of the Planning Commission would also be included in both the EFC and CNE.

f. A Council of Mission Leaders on Digital India headed by Secretary, DeitY would be
established as a platform to share the best practices in various existing and new eGov initiatives under
Digital India and also to sensitize various government departments about ICT projects of DeitY. While the
inter-departmental, integration and interoperable issues of integrated projects / eGovernance initiatives
would be resolved by the Apex Committee on Digital India headed by Cabinet Secretary, the technical
issues of integrated projects would be resolved by the Council of Mission Leaders.
g.Further, considering the scope of the Digital India Programme and the need to look at issues such as
overall technology architecture, framework, standards, security policy, funding strategy, service delivery
mechanism, sharing of common infrastructure etc. at a programme level, it is proposed that the technical
appraisal of all Digital India projects be done by DeitY, prior to a project being placed before the EFC/
CNE. This appraisal would cover issues relating to inclusion of adoption of Standards, utilization of Cloud
and mobile platforms, consideration of security aspects, etc. The Secretary, DeitY or his representative may
also be included as a standing special invitee to all EFC/CNE meetings, which are appraising/approving
MMPs. It may be mentioned that the DeitY has already set up a Programme Management Unit, namely
National e Governance Division (NeGD) to provide support to departments in conceptualizing, developing,
appraising, implementing and monitoring respective MMPs / eGovernance Initiatives.

h. Institutional mechanism of Digital India at State level would be headed by State
Committee on Digital India by the Chief Minister. State/UT Apex Committees on Digital
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India headed by Chief Secretaries would be constituted at State/UT level to allocate required resources,
set priority amongst projects and resolve inter-departmental issues at State level.

3. For effective monitoring of Digital India, usage of Project Management Information System would be
mandatory in each new and existing Mission Mode Projects to capture the real or near real time details
about the progress of the project. This tool should be proficient enough to capture the parameters for each
stage of project namely, conceptualization and development, implementation and post implementation. The
parameters could be decided in consultation with various line Ministries / Departments and DeitY.

4.

Since the “e-Kranti: National eGovernance Plan 2.0” is already integrated with Digital India

Programme, the existing programme management structure established for National eGovernance Plan at
both national and state level has also been decided to be integrated appropriately with the programme
management structure being envisaged for Digital India Programme at national and State/UT level.

Current Status
The Apex Committee on the Digital India programme headed by the Cabinet Secretary and the Digital
India Advisory Group chaired by the Minister of Communications and Information Techology has been
constituted.The first meeting of the Apex Committee on the Digital India programme was held on
26.11.2014. The second meeting of the Apex Committee on the Digital India programme was held on
09.02.2015. The actions on decisons made by the Apex Committee are being worked out.

How Digital India will be realized: Pillars of Digital India
Digital India is an umbrella programme that covers multiple Government Ministries and Departments. It
weaves together a large number of ideas and thoughts into a single, comprehensive vision so that each of
them can be implemented as part of a larger goal. Each individual element stands on its own, but is also
part of the larger picture. Digital India is to be implemented by the entire Government with overall
coordination being done by the Department of Electronics and Information Technology (DeitY). Digital
India aims to provide the much needed thrust to the nine pillars of growth areas, namely Broadband
Highways, Universal Access to Mobile Connectivity, Public Internet Access Programme, e-Governance:
Reforming Government through Technology, e-Kranti - Electronic Delivery of Services, Information for
All, Electronics Manufacturing, IT for Jobs and Early Harvest Programmes. Each of these areas is a
complex programme in itself and cuts across multiple Ministries and Departments.
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Implementation Approach
All the initiatives, including establishing and expanding core ICT infrastructure, delivery of services ...etc
under the Digital India programme have definitive completion time targets. Majority of the initiatives are
planned to be realized within the next three years. The initiatives planned for early completion (“Early
Harvest Programmes”) and citizen communication initiatives (“Information for All”) have already started
going live and are being completed.
The Digital India programme aims at pulling together many existing schemes. These schemes will be
restructured, revamped and re-focused and will be implemented in a synchronized manner. Many elements
are only process improvements with minimal cost implications. The common branding of programmes as
Digital India highlights their transformative impact. While implementing this programme, there would be
wider consultations across government, industry, civil society, and citizens to discuss various issues to
arrive at innovative solutions for achieving the desired outcomes of Digital India. DeitY has already
launched a digital platform named as “myGov” (http://mygov.in/) to facilitate collaborative and
participative governance. Moreover, several consultations and workshops have been organized to discuss
the implementation approach of the vision areas of Digital India.

New Digital Services
Some of the facilities which will be provided through this initiative are Bharat net , Digital Locker, eeducation, e-health, e-sign, e-shopping and national scholarship portal. As the part of Digital India, Indian
Government planned to launch Botnet cleaning centers.
1.National e-Governance Plan aimed at bringing all the front-end government services online.
2.MyGov.in is a platform to share inputs and ideas on matters of policy and governance. It is a platform for
citizen engagement in governance, through a "Discuss", "Do" and "Disseminate" approach.
3.UMANG (Unified Mobile Application for New-age Governance) is a Government of India all-in-one
single unified secure multi-channel multi-platform multi-lingual multi-service freeware mobile app for
accessing over 1,200 central and state government services in multiple Indian languages over Android, iOS,
Windows and USSD (feature phone) devices, including services such as AADHAR, DigiLocker, Bharat
Bill Payment System, PAN, EPFO services, PMKVY services, AICTE, CBSE, tax and fee or utilities bills
payments, education, job search, tax, business, health, agriculture, travel, Indian railway tickets bookings,
birth certificates, e-District, e-Panchayat, police clearance, passport, other utility services from private
companies and much more.
4. eSign framework allows citizens to digitally sign a document online using Aadhaar authentication.
5. Swachh Bharat Mission (SBM) Mobile app is being used by people and Government organisations for
achieving the goals of Swachh Bharat Mission.
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6. eHospital application provides important services such as online registration, payment of fees and
appointment, online diagnostic reports, enquiring availability of blood online etc.
7. National Scholarship Portal is a one step solution for end to end scholarship process right from
submission of student application, verification, sanction and disbursal to end beneficiary for all
thescholarships provided by the Government of India.
8. The "attendance.gov.in" is a website, launched by PM Narendra Modi on 1 July 2015 to keep a record of
the attendance of Government employees on a real-time basis. This initiative started with implementation
of a common Biometric Attendance System (BAS) in the central government offices located in Delhi.
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