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Abstract: 

Every  organization  strives  for  the  creation  and  development  of  a  conducive  

organizational environment, in which employees give their very best to the organization, remained 

engaged to their work and their organization and in the process, contributes to the overall success of 

the organization. However, not many organizations are able to achieve this desired state of 

engagement, in spite of investing huge resources to realize it. True employee engagement not only 

requires, but demands a comprehensive, strategic approach that creates positive, lasting results when 

implemented effectively. This becomes true for Health Care Organisations which are heavily human 

resource driven.   
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1. INTRODUCTION 

Every  organization  strives  for  the  creation  and  development  of  a  conducive  organizational 

environment, in which employees give their very best to the organization, remained engaged to their work and 

their organization and in the process, contributes to the overall success of the organization. However, not many 

organizations are able to achieve this desired state of engagement, in spite of investing huge resources to realize 

it. 

Employee Engagement is a major factor contributing to organizational productivity, performance and long term 

survival (e.g., Nowack, 2006; Maitland, 2005; Hewitt Associates, 2004). Organizations with highly engaged 

employees tend to show greater profits (Woodruffe, 2006) and turnover (Harter et al.2003). Employee 

Engagement has a direct impact on the employee’s productivity and hence on the productivity of the entire 

organization. This becomes true for Health Care Organisations which are heavily human resource driven.  

1.1 Employee Engagement: A Perspective 

The term Employee Engagement has gained popularity in the business world with intensive marketing by HR 

firms. Although, most websites, books, research papers and conferences give evidence to available literature on 

Employee Engagement, still it is an area where rigorous academic research is required (Luthans and Peterson, 

2002; Cartwright and Holmes, 2006; Joo and Melcan, 2006). A Kahn (1990) report is that engagement means 

the psychological presence of an employee when executing his organizational task. Kahn tried to discover the 

psychological circumstances essential to justify moment of individual engagements and individual 

disengagements amid employees in diverse conditions a t  work. He established that individuals portray upon 

themselves to a changeable extent at the same time as executing job roles with the obligation of presence; 

cognitively, emotionally and physically in different tasks they carry out; noting that the employees could decide 

to retreat or disengage from their job roles and organizational tasks. This position laid a conceptual foundation 



 
 

242 | P a g e  

 

for Gallup Organization. Engagement was first conceptualized and defined by Kahn as “The harnessing of 

organizational members’  selves  to  their  work  roles;  in  engagement,  people  employ  and  express  

themselves physically, cognitively and emotionally during role performances” (Kahn, 1990). Harter et al., 

(2002) further defined employee engagement as “the individual’s involvement and satisfaction as well as 

enthusiasm for work”. Employee engagement is therefore the level of commitment and involvement an 

employee has towards his or her organization and its values. 

International Survey Research (2003) described employee engagement as the practice by which a firm enhances 

the commitment and contribution of its human resources to achieve greater business outcomes. The International 

Survey Research resolved that employee engagement is a mixture of an employee’s cognitive, behavioral and 

affective dedication to his or her organization. 

Engagement is a positive, satisfying, work related state of mind that is characterized by vigor, dedication, and 

absorption. Rather than a momentary and specific state, engagement refers to a more persistent and pervasive 

affective cognitive state that is not focused on any particular object, event, individual, or behavior. Vigor is 

characterized by high levels of energy and mental resilience while working, the willingness to invest effort in 

one’s work, and persistence even in the face of difficulties. Dedication refers to being strongly involved in one's 

work and experiencing a sense of significance, enthusiasm, inspiration, pride, and challenge. Absorption, is 

characterized by being fully concentrated and happily engrossed in one’s work, whereby time passes quickly 

and one has difficulties with detaching oneself from work’ (Schaufeli & Bakker, 2003).The three dimensions of 

Vigor, Dedication and Absorption together make up the construct of Employee Engagement, that may however 

be distinguished from Workaholism, in that the former also brings the association of positive attitudes at work, 

positive mental health and good performance (Schaufeli & Bakker, 2003). 

Engagement is characterized by energy, involvement and efficacy. Engaged employees have a sense of energetic 

and effective connection with their work activities and they see themselves as able to deal completely with the 

demands of their job {Maslach & Leiter (1997)}. It also refers to an individual’s involvement and satisfaction 

with as well as enthusiasm for work {Harter, Schmidt & Hayes (2002)}. 

1.2 Need for the study: 

The main aim of the study is to know the level of employee engagement at Niluofer Hospital for Women and 

Children, Red Hills Hyderabad. The study is being undertaken to get an insight about the employee engagement 

as a measure of Vigor, Dedication and Absorption. An engaged employee contributes to high productivity, 

improves morale, builds passion, commitment and provides a high energy in working environment .Hence the 

present study. 

 

1.3 Importance: 

Employee engagement is the most important phase and plays a vital role in level of commitment and 

involvement that an employee has towards their organizations and it values. An engaged employee is aware of 

business context, and works with colleagues to improve performance within the job for the benefit of the 

organization. 

Engagement is important for managers to cultivate given that disengagement or alienation is central to the 

problem of workers’ lack of commitment and motivation. Retention and active engagement of all employees are 

key concerns for many employees in today’s environment of skill shortages and a multi-generational workforce. 

True employee engagement not only requires, but demands a comprehensive, strategic approach that creates 

positive, lasting results when implemented effectively. Simply stated, employee engagement is vital to building 

and maintaining a successful organization. 

 

1.4 Objectives of the study: 

In the light of domain of the research, the study shall be undertaken to have an in-depth view to measure 

the following 
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1. To assess the level of employee engagement among nursing staff at Niluofer Hospital for Women and    

Children, Red Hills Hyderabad. 

2.  To analyze the level of Employee Engagement among the Permanent and Contract nurses. 

1.5 Research Methodology 

Sources of data: Primary data is collected through administering questionnaires. 

Secondary data is collected through various text books, articles, published sources and e-sources.  

Sample:   The target population of this study is nursing staff of Niluofer Hospital.75  nurses from 

different departments of the Hospital were selected using simple random sampling. 

Techniques adopted: Employee Engagement in this research was measured using the long form of the Utrecht 

work Engagement scale (UWES 17) developed by Schaufeli et al (2002). This measure is a three – factor 

scale consisting of seventeen items aiming to measure the three dimensions of work engagement vigour, 

dedication and absorption. 

 Six items used to measure vigor, five items used to measure dedication and six items used to measure 

absorption. Items used to address the vigor dimension of work engagement include statements  (V1) At my 

work, I feel bursting with energy, (V2) At my job, I feel strong and vigorous , (V3) when I get up in the 

morning , I feel like going to work, (V4) I can continue working for very long periods at a time,(V5) At my job, 

Iam very resilient and (V6) At my work I always persevere, even when things do not go well. 

  Participants’ dedication to the job of nursing was measured using items (D1) I find the work that I do full    of 

meaning and purpose ,(D2) Iam enthusiastic about my job, (D3) my job inspires me , (D4) I am proud of the 

work that I do ,and (D5) To me , my job is challenging.  

Absorption aspect of the Nurses was also measured using a six –item subscale consisting of statements like 

(AB1) Time flies when I’m working, (AB2) When I am working, I forget everything else around me (AB3) 

I feel happy when I am working intensely, (AB4) I am immersed in my work (AB5) I get carried away when I 

am working and (AB6) It is difficult to detach myself from my job. 

Procedure  of  data  collection:  All  samples  were  directly  contacted  by  the  researcher  in  their respective 

departments. A total of 100 questionnaires were distributed out of which 75 were received in a usable form 

giving a response rate of 75%. 

Duration of the Study: Data is collected during 2016-2017. 

Reliability: Coefficient alpha of the questionnaire used was computed to be .81, indicating a good internal 

consistency. 

Scope of the study: The target population of this study is nursing staff of Niluofer Hospital.  

100 nurses from different departments of the Hospital were selected for the present study.  

Limitations: 

o The study is based on the responses of the 75 Nurses of Niluofer Hospital.  

o The data for the study was taken for a period of 2016-17.  

o The responses received don’t claim the completeness and total accuracy in its findings. Hence 

biased results are likely to creep.  

1.6 Importance of Employee Engagement in Hospitals: 

Health care is an extraordinarily people-centric industry. Aside from the obvious fact that the patient consumes 

services to his or her physical body, nearly all treatments and procedures are administered by people. The 

management of health care personnel takes place in a complex environment involving a variety of professionals, 

extensive use of materials and equipment, and an array of services that extended beyond health care to include 

food, hospitality and instruction. This challenging environment places a great deal of stress on employees. In 

this study we explore the level of engagement of nursing staff in a major hospital.  

“An engaged employee at the hospital takes pride and makes a personal commitment to their job, organization 

and patient.” People including doctors. Nurses, administrators and staff play a crucial role in the service delivery 
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process. These individuals perform duties that directly and indirectly influence the quality of patient care and 

satisfaction. Nursing staff in a particular are involved with patient’s daily, and sometimes hourly, basis. A key-

take away from this study is that, in addition to what health care workers do, emphasis needs to be place on how 

the employee feels about what they do. 

 

2. About Niluofer Hospital for Women and Children 

Niloufer Hospital is housed in a building in the heart of historic Hyderabad and has an interesting past. This 

reputed institution was founded in 1949 by the Princess Niloufer. Princess Niloufer was the daughter of king of 

Ottoman Empire (Turkey) and was married to Prince Moazzam Jah- son of 7
th

 Nizam Mir Osman Ali Khan -- 

(the last of the Asaf Jahi rulers) of Hyderabad in 1931. Just like Florence nightingale, the princess had a liking 

to serve the poor and also took to serving the poor as a nurse. 

In 1949, one of the princess' maids "Rafath Unnisa Begum"- died during child birth due to lack of medical 

facilities. On hearing this news, the princess was very shattered. She then decided to ensure that no mother faces 

death hereafter. Princess Niloufer made known to her father-in-law the problems arising due to this lack of 

medical facilities. 

During those times, childbirth took place mostly at home and even simple complications could prove fatal for 

mother or child. Mir Najaf Ali Khan, member of H.E.H. the Nizam's Charitable Trust states that the princess 

had quoted “No more Rafaths shall die” when she decided to build a hospital. 

As a result, a specialty hospital for women and children was built in the Red Hills, Hyderabad area of the city. 

Even today, the hospital remains a well-known prominent landmark of the Red Hills neighborhood. The hospital 

was the first to have set up a separate Neonatal unit for women. That is the specialty of this hospital. 

It was her philanthropy and sympathy for the Poor and the sick that took the form of this modern temple. The 

Institution of Niloufer Hospital was intended for critical cases especially of maternity department. 

2.1 History 
In 1953, what began as a 100-bed hospital to meet the health requirements of the mother & child was destined to 

progress with no looking back. The hospital fleet enhanced its occupancy to 500 beds with advanced maternity, 

pediatric, pediatric surgery supported by excellent diagnostic facilities.  

As an institute it was the arena for the medical graduates and post graduates who had learning with agility. 

Students of this institute have proved their mettle at National and International levels. The hospital had the 

honor of managing significant number of critical cases, performing rare surgeries. Today Niloufer Hospital is a 

quaternary care hospital for Obstetric, Pediatrics, Neonatology and Maternal Fetal Medicine. It is one of the 

largest hospitals of its kind in Asia with advanced training in the faculties. 

Not all Government hospitals always make sob stories. There are exceptions, like Niloufer Hospital. Niloufer 

too had its share of woes. But the current TRS Government since its inception in 2014 has taken steps much to 

discipline things within the hospital administration. 

Now, things look quite good for the hospital, a Government set up exclusively for children and women. The 

350-bed hospital, which handles 4,000 pediatric surgeries, nearly 8,000 deliveries and over 2,000 gynecological 

surgeries every year, is all set to add 150 beds and acquire a quite an uplifting list of equipment to its inventory. 

2.2 New equipment 
The much-awaited new block for intensive care patients, sponsored by Infosys, is about to be commissioned. 

The three-storied complex, spread over one acre adjacent to the existing building, has modern operation 

theatres, pediatric ICUs, learning centres, a wing for all sub-specialties of pediatrics and a diagnostic centre that 

will soon have a CT Scan. 

Superintendent and Director N.C.K. Reddy says Niloufer is moving towards becoming an institute of excellence 

with state-of-art facilities. Being a tertiary care centre and referral hospital, we always get very critically ill 

children, whom we can never refuse. 

https://en.wikipedia.org/wiki/Princess_Niloufer
https://en.wikipedia.org/wiki/Moazzam_Jah
https://en.wikipedia.org/wiki/Mir_Osman_Ali_Khan
https://en.wikipedia.org/w/index.php?title=Mir_Najaf_Ali_Khan&action=edit&redlink=1
https://en.wikipedia.org/wiki/H.E.H._the_Nizam%27s_Charitable_Trust
https://en.wikipedia.org/wiki/Red_Hills,_Hyderabad
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There was immense pressure on the 100 nurses and PG staff. We never gave up, the crisis was handled well and 

people still have confidence in us. Things are improving, though there is still a long way to go," says Dr. Reddy. 

The shortage of nurses will be addressed to a significant extent with the Government agreeing for 60 more 

nurses and 24 doctors for the new complex, along with equipment. 

"The new block, and much improved treatment, will be salient features of Niloufer shortly," he says. 

2.3 Departments at Niluofer Women and Children Hospital: 

a) Paediatrics  b) Paediatric Surgery c) Obstetrics & Gynaecology  d) Medical Records e) Microbiology 

   f) Biochemistry g) Pathology  h) Administration i) Blood Bank  j) Emergency Lab  l) Anesthesia 
3. Data Analysis and Interpretation 

 This chapter describes the analysis of data followed by a discussion of the research findings. The findings relate 

to the research questions that guided the study. Data were analyzed to identify, describe and explore the 

relationship between employee satisfaction and patient treatment and care, to ascertain the level of employee 

engagement at Niluofer Hospital and to find out how employee engagement is influenced by type of 

employment. 

The sample size of the study was 75 comprising female individual nurses. The method of collection of data was 

survey method. Questionnaires were distributed to various nurses at Niluofer Hospital.  

3.1 Employee engagement Analysis: Sub-scale wise and Cumulative 

Mean scores of overall employee engagement and three sub scales of employee engagement are 

presented in Table 1. 

Table: 1Employee Engagement Analysis 

 

S.no Sub-scale Item Numbers Mean* (N=75) 

1 Vigor 1,4,8,12,15,17 4.6 

2 Dedication 2,5,7,10,13 5.5 

3 Absorption 3,6,9,11,14,16 5.1 

4 Overall Engagement 1-17 5.06 

 

Note: *Mean score of 0 signifies “never”, 1 represents employees feel engaged a few times a year ,2 

represents “rarely” feel engaged, 3 represents “sometimes”, 4 represents “often” whereas mean response 5 

represents employees “very often” and 6 represents “always” feel engaged at work. 

As   is represented by the findings of Table-1 , mean score of overall employee engagement lies between 

5 and 6, indicating that feelings of being engaged at work range between “sometimes”  and “often” among 

the respondents. The mean scores of the three sub-scales also lie in the range of “sometimes” and “often”. 

 

  3.2 Employee Engagement and Type of Employment: Sub-scale wise and Cumulative 

Mean scores of employee engagement and three sub scales of employee engagement are presented in 

Table2. 
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Table: 2 Employee Engagement and Type of Employment. (Sub-scale wise) 

S.no Sub-scale Item Numbers Mean* (N=75) Type of Employment 

    

Permanent 

N= 40 

 

Contract 

N=35 

1 Vigor 1,4,8,12,15,17 4.6 4.245 4.7 

2 Dedication 2,5,7,10,13 5.5 5.64 5.5 

3 Absorption 3,6,9,11,14,16 5.1 4.955 5.29 

4 Overall Engagement 1-17 5.06 4.95 5.16 

 

Note: *Mean score of 0 signifies “never”, 1 represents employees feel engaged a few times a year ,2 

represents “rarely” feel engaged, 3 represents “sometimes”, 4 represents “often” whereas mean response 5 

represents employees “very often” and 6 represents “always” feel engaged at work.  

As   is represented by the findings of Table-2 , mean score of overall employee engagement lies between 

5 and 6, indicating that feelings of being engaged at work range between “sometimes”  and “often” among 

the respondents. The mean scores of the three sub-scales also lie in the range of “sometimes” and “often”. 

Respondents Profile: 

The data was collected from the nurses of Niloufer Hospital working in various departments. Questionnaires 

were distributed and their individual opinions were sought. They were asked to fill most appropriate response. A 

total of 100 questionnaires were distributed to nurses of Niloufer Hospital in various departments. However out 

of 100 questionnaires, 75 were identified in usable form.  

 

4.Conclusions,Findings and suggestions 

This survey of hospital employees provides a unique opportunity to explore the dynamics of employee 

engagement in healthcare. The results show a consistently strong relationship between employee engagement 

and organizational performance, while the study may not be fully representative of the hospitals, it does provide 

insights that will be useful to Niluofer Hospital Administration.  

We now have an evidence-based definition of employee engagement relevant to healthcare. Engaged employees 

have strong emotional, rational and behavioral attachments to their job and their organization. They experience 

pride, values congruence, and job and organizational satisfaction, and they feel enthusiastic and inspired in their 

work. In short, the engaged employee is the ideal employee. Engaged employees benefit patients and reduce the 

workforce costs associated with turnover. For healthcare leaders and policy makers, the overall conclusion is 

that higher levels of employee engagement must become a strategic goal for all healthcare organizations. 
4.1Findings and Conclusions 

 The results of this research indicate that the Nursing Staff at Niluofer Hospital have a fairly good level 

of engagement at work.  

 It is also observed that mean score of Employee Engagement among Permanent and Contract nurses 

varies and it is more among the Contract nurses. 

 This is a satisfactory scenario as an engaged Nurse plays a key role in health care organizations 

irrespective of the type of employment. 

4.2 Suggestions 

Being a tertiary care centre and referral hospital, always get very critically ill children, whom hospital can never 

refuse. Addressing these issues there is a growth in the number of beds, from 100 to 350 and to 500.  
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There is also a proposal from Telangana State Government to increase the capacity to a 1000 bed. This initiative 

being appreciable from the growth perspective but there is immense pressure on the existing Nursing Staff 

which gradually may affect the Employee Engagement. 

Hence it suggested taking necessary measures to recruit the required number of nursing staff. 
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