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ABSTRACT 

Attrition is one of the biggest concerns of any Organisation. In the Digital Era, Retaining the Young 

talents is one of the most important business priorities. Instead of letting the talent walk out of the 

door, the IT Industries should come up with new strategies to retain them. Work Institute has 

published a report "2019 Retention Report: Trends, Reasons and A Call to Action”which shows that 

the voluntary turnover has increased 7.6% in 2018 compared to 2017 and also the report quoted that 

these voluntary turnovers add significant operational cost to organisations, compromising their 

growth and profit. This article discusses the latest strategies to minimise the voluntary turnover. 
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I. INTRODUCTION 

 

As the world has evolved in Digital 

space, anyone can easily look for other 

better opportunities. There are sites 

which tell the job vacancies in a single 

click. There are many ways in which the 

employees are attracted by other 

competitors. Employee retention has 

become very tough nowadays. All 

organizations should revisit their 

strategies of Employee Retention.  The 

Fig1.1 shows statistics of voluntary staff 

turnover among companies across India 

in FY 2018, by industry
 [2]

. The overall 

average voluntary turnover is 13.1%. 

The retail industry has the highest 

voluntary turnover as 18.5%.This kind 

of turnover is extremely expensive. 
 

 

 

 

 

1.1 Objectives 

The objective of this article is to review thelatest Employee Retention Strategies. 

II. EMPLOYEE RETENTION STRATEGIES 

The expectations of Millennials (comprised of individuals born between 1980 and 2001) are too high. They like 

rapid advancement, diverse experiences, flexible work routines, frequent performance feedback, and 

opportunities to engage in community service. Because of their great expectations Ron Alsop (2009) 
[3]

 says 

millennials typically do not stay at one company for much of their career. He has also mentioned that this is why 

the Employee retention is bigger challenge than recruiting.  

wheniwork.com
[4]

 has listed 7 Great Employee Retention Strategies. They are: Salary and Benefits Must Be 

Competitive, Hire the Right Person at the Start, Reduce Employee Pain, Have Leaders, Not Bosses, Keep an 

Eye on Your Managers, Make Employee Engagement Possible, Be a Brand They Can Be Proud Of.  

 

Fig 1.1 statistics of voluntary staff turnover among companies across 

India in FY 2018, by industry. Source:  Statista 
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LinkedIn in its article “5 Employee Retention Strategies That Work for Small to Mid-sized Businesses 

(SMBs) “ 
[5]

 has come up with the 5 creative ideas 1) Friday Starts – Let the new hires start on Fridays as the 

people will have Better Moods on Fridays and the new joiners feel motivated when they sign their offer.    2) 

New hire Trivia – Have assimilation sessions where the new joiners can get to know other employees.          3) 

Stay interviews – unlike exit interviews with the employees who leave the company, conduct stay interviews 

which can provide the organisations actionable items to retain their employees 4) Unlimited PTO – to boost the 

job satisfaction, provide the employees their autonomy and flexibility in their Paid Time Offs 5) Mentor 

Partners–existing employees know the company very well and they can act as a mentor partner for the new 

joiners. 

Raminder Kaur(2017)
[6] 

in his article "Employee Retention Models and Factors Affecting Employees 

Retention in IT Companies" has identified major models of Employee Retention and has also come up with the 

factors that affect Employee Retention in IT companies. And the factors identified are Skill recognition, 

Learning & Working Climate, Job Flexibility, Cost Effectiveness, Training, Benefits, Career Development, 

Superior-Subordinate Relationship, Compensation, Organizational Commitment, Communication and Employee 

Motivation. 

David G. Allen, Ph.D., SPHR in his article "Retaining Talent: A Guide to Analyzing and Managing 

Employee Turnover"
[7]

has explained How to Developan organizations' Retention Management Plan. And he has 

charted out the practices to achieve retention goals as (1) recruitment, (2) selection, (3) socialization,(4) training 

and development, (5)compensation and rewards, (6)supervision, and (7) employee engagement. 

Oracle in it's White Paper "Talent Retention: Six Technology-Enabled Best Practices" (June 2012)
[8]

 has the 

below best practices: Recruit the Right People in the First Place, Improve Line Management 

Capability(Manager Excellence), Constant Feedback on Clear Goals,Empower Employee Career 

Management(Career Planning), Proactively Drive Talent Mobility(Talent Mobility), Continuously Measure and 

Improve (Metrics and Analytics). And it concludes that these can be achieved when they are driven by 

Technology.  

Diwakar Singh (February 2019)
[9]

 in paper, "A Literature Review on Employee Retention with Focus 

on Recent Trends"has detailed Recent Trends in Employee retention and the summary of the same is given 

below.  

a) Sustainable HRM - a tool to achieve a competitive advantage and a chance to emerge as an 

attractive employer brand by addressing the issues of employees 

b) Employee Retention Specialist –to mainly focus on the retention strategies 

c) Corporate Social Initiative and Retention - helps to build a positive relationship between employee 

with the company. 

d) Understanding Generational Preferences - better understanding of generational preferences will 

help organizations to prepare better retention strategies 
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e) Employee as A Customer - to maximize the value of association with employees 

f) Employee Lifecycle – focus onpre and post-employment phase 

g) Gig Economy(as a market based on temporary short-term contractual work or independent 

"freelance" work rather than the traditional full-time job ) and Employee Retention - preference to 

final outcomes or results rather than the physical presence of teams 

 

Minisha Gupta(2015)
[10]

 in his article “Talent Retention: A Major Concern for Organizations” has 

listed the strategies for retaining talents as Enhance organization’s policies, Acquire discarded talent, Initiate 

new avenues, Focus on talent engagement, performance, and its retention, Involvement in decision making and 

planning activities, Avail funding opportunities, Encourage women's workforce participation, Mentorship 

programs, Develop a culture that nurtures talent. 

 

III. CONCLUSION 

 From fortune 100 companies to medium and small organization, all the organizations are investing 

much on their employees. It can cost an employer double an employee’s salary to replace them when they quit. 

That cost varies across different industries, but for some employers, it can be even higher. A company’s 

performance is much affected by voluntary turnover. It is essential that companies formulate effective Employee 

Retention strategies. They should give more emphasis on the strategies like Salary and Benefits Must Be 

Competitive, Engage Employees, Make clear career path, Recognize Talent, Open communication.  
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